1

Corporate
Responsibility Report
2020
A section of Tesi’s
Annual Report

TESI’S CORPORATE RESPONSIBILITY REPORT 2020 | Contents

Contents
TESI’S CORPORATE RESPONSIBILITY REPORT 2020

Tesi in brief				

3

CEO’s review

4

Value creation model

6

CORPORATE RESPONSIBILITY IN TESI 		

7

SOCIAL IMPACT AND ECONOMIC RESPONSIBILITY
RESPONSIBLE INVESTMENT

		

17
25

MOTIVATED AND COMMITTED PERSONNEL

31

RESPONSIBLE OPERATION AND GOOD CORPORATE
GOVERNANCE
				

37

REPORTING PRINCIPLES AND GRI CONTENT INDEX

41

2

3

TESI’S CORPORATE RESPONSIBILITY REPORT 2020 | Tesi in brief

1

4

97

100%
stateowned

€ 1.9 b
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portfolio
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Funds-of
funds

investments
under management

direct portfolio
companies

35

employees
in Helsinki

26

years of
operation

Tesi in brief

TESI (Finnish Industry Investment Ltd) is
a state-owned investment company that
wants to raise Finland to the front ranks of
transformative economic growth by investing in funds and directly in companies. We
invest profitably and responsibly, hand-inhand with co-investors, to create the world’s
new success stories.
Our investments under management
total €1.9b. Our portfolio consists of companies in which we invest directly or through
funds, and currently comprises close to
840 companies employing altogether over
43,000 people in Finland.
We are an active minority owner in
portfolio funds and companies. We invest
directly or through funds in Finnish companies or in companies operating in Finland.
We invest on market terms, hand-in-hand
and on equal terms with private investors.
We plough the returns from our investments back into new investments. In 2020,
we made new investments amounting to
€250m.
Corporate Governance Statement
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2 Moving

on from a year
of the pandemic
We will remember the year 2020 as one
of the most extraordinary in our work
history. The coronavirus pandemic
caused human suffering, closed
borders and impacted businesses in
Finland and throughout the world.
Working methods changed across
industries, sometimes radically.
Digitalisation and remote work took
great leaps forward.

IN 2020, the focus of Tesi’s corporate responsibility and impact activities was on helping Finnish
SMEs through the coronavirus pandemic. In close
stakeholder collaboration, we have launched
financing instruments and produced data and
analyses about the situation faced by Finnish
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SMEs. Even in challenging circumstances, we were
able not only to provide crisis financing, but also
continue our normal investment activities, ensuring the success of Finnish companies in the future.
In 2020, we made investments totalling almost
€250m.
Despite the exceptional circumstances, the
theme of responsible investment continued to
draw attention in the venture capital and private
equity sector in 2020. In the autumn, we conducted interviews to chart investors’ understanding
of responsible investment and their methods for
promoting it in their portfolio companies. Some
30 fund managers who manage active funds in
our portfolio took part in the interviews. We found
that the investors unanimously felt that corporate
responsibility is essential to profitability, especially over the long term. Each investment team had
also an established responsibility policy. However, methods for reporting and communications
varied widely, and managers rarely applied a set
standard. There was a general desire to promote
diversity, but practical challenges were seen as an
obstacle.

In 2021, we will continue our active development work around the themes of responsibility
and impact. We strongly believe that Finnish
growth companies have a vital role to play in solving global challenges, and we want to enable the
growth and internationalisation of these companies. This year, our objective is to achieve harmonised methods of working in a socially beneficial
and responsible way that can be put into operational use in investment activities. We will also
continue to systematically develop value creation
procedures as part of our investment activities. We
have already begun this work through stakeholder
dialogue, and we will share our insight with the
market as well.
JAN SASSE

Responsible investment
continued to draw
attention in the VC&PE
industry in 2020.
JAN SASSE, CEO, TESI
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Value creation model
CAPITAL

TESI’S ACTIVITIES
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Tesi’s equity

€1.9 b

External assets under management

€350m
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• 13% growth in sales of
Tesi’s portfolio companies
• Tax revenue exceeding €1b

€179m*
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• Companies develop new technologies, products
and services and improve processes
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• Portfolio funds and
companies
• Co-investors
• Advisors
• Influencers
• NGOs

Finnish business
sector is diversified,
and GDP grows.

SOCIAL
People’s wellbeing
increases. Skills
increase and improve
in quality.

Internationalisation

• Data model
• Code of
conduct
• Processes

SOCIOECONOMIC
IMPACT

• Companies recruit labour and develop
expertise → some 340 companies employ
altogether more than 40,000 people

Impact

Data & insight

€

€

OUR VISION

Tesi wants to raise
Finland to the forefront
of renewed economic
growth.

• Market information, knowhow and networks
increase and improve

* will be invested in new funds and growth companies.

ENVIRONMENT
Climate change is
mitigated. Harmful
environmental
impacts are reduced,
and natural resources
saved.

4
Corporate
responsibility
in Tesi
Business opportunities and
sustainable development
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4.1

Corporate responsibility

TESI’S corporate responsibility encompasses
responsibility in our own operations, responsible
investment, and making a positive societal impact
through our operations. In the strategy we set out
in 2019, we prioritised socio-economic impact as
a key theme permeating all our activities. We view
corporate responsibility from the viewpoint of
business opportunities and sustainable development.
We implement the sustainable development
objectives of Finland’s Government Programme
and the UN’s 2030 Agenda. State ownership guidelines on corporate responsibility and on remuneration practices guide the development of our
operations.
We report annually to our partners on how we
exercise corporate responsibility and how Tesi
makes a positive impact on society. We report to
our state owner (Finland’s Ministry of Economic
Affairs and Employment) on our corporate responsibility status at the AGM and on our impact
performance every June.

Corporate responsibility and impact
CORPORATE
RESPONSIBLITY

Impact of own
operations

Responsible
investing

CORPORATE RESPONSIBILITY POLICY
◆ Responsibility is one of Tesi’s operating principles and an underlying element in the company’s investing and decision-making processes.
◆ Tesi’s Board of Directors approves the corporate responsibility policy and monitors compliance with it. The CEO is responsible for managing corporate responsibility and all personnel
are responsible for implementing it in their
own work.
◆ Tesi promotes sustainable development and
responsible business operation in collaboration with other investors, management companies, portfolio companies and other stakeholders.
◆ Tesi complies with legislation and with good
corporate governance principles, and conforms to international norms and agreements
on employee rights and the environment. Tesi
requires the same from the companies and
funds in which it invests.
◆ Tesi reports openly about its own operations
and about how it develops responsible investment.
Role and impact on
the society

SOCIAL
IMPACT

9
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4.2

Material themes

THE MATERIAL THEMES of Tesi’s corporate responsibility were defined in a materiality analysis,
which was based on feedback from stakeholders
and on the company’s own views.
Tesi’s material themes for responsibility are:
◆
◆
◆
◆

Social impact and economic responsibility
Responsible investment
Motivated and committed personnel
Responsible operation and good corporate
governance

UN’S SUSTAINABLE DEVELOPMENT GOALS
The Sustainable Development Goals (SDGs) published by the United Nations set the global agenda
for sustainable development up to 2030. The 2030
Agenda provides a shared blueprint for sustainable
development, peace and prosperity for people and
the planet. These 17 global goals present a significant business opportunity for companies.
Tesi’s investment activities emphasise UN Sustainable Development Goals: Good Health and Wellbeing; Decent Work and Economic Growth; Industry,
Innovation, and Infrastructure; and Affordable and
Clean Energy. Quality Education and Gender Equality
are the most essential goals in Tesi’s in-house
activities.

Material themes of Tesi’s corporate responsibility
Social impact &
economic
responsibility
Responsible
operation & good
corporate
governance

Responsible
investment

Motivated &
committed
personnel

Tesi’s in-house
operations

Portfolio

Role in society
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Corporate responsibility:
development and targets

4.3

TESI’S corporate responsibility encompasses
responsibility in our own operations, responsible
investment, and making a positive social impact
through our operations. In 2019, Tesi refined
its strategy to prioritise making a positive social
impact a key factor in its investment activities. In
2020, the coronavirus pandemic forced Tesi to
divert resources to preparing and implementing
special investment programmes for stabilising
companies’ finances. The corporate responsibility
project was restarted at the end of 2020, and in
2021 is now a focus for Tesi’s development activities.
At the end of 2020, we conducted a survey
to chart our stakeholders’ views on the material
aspects of corporate responsibility. In 2021, we
continued to update the framework for the key
themes and for managing corporate responsibility.
The goal is to integrate impact and responsibility
more closely into Tesi’s activities throughout the
organisation, in line with the updated strategy that
Tesi adopted in 2019.
As part of this development work, Tesi’s principles of responsible investment will be updated to
reflect advances in the field, including the revisions
to the United Nations’ Principles for Responsible
Investment (UN PRI). This work also addressed
ongoing trends in the EU’s Sustainable Finance
and sustainability disclosure obligations. We will

continue to embed the impact themes we defined
earlier into Tesi’s investment operations.
We will make assessment of responsibility
and impact even more systematic in our screening of new investments. We will make portfolio
companies’ footprint and handprint a component in our active ownership and value creation
practices. We will integrate the material aspects
of our portfolio companies’ and fund management companies’ ESG practices into risk reporting
and valuation procedures in managing portfolio companies.
We will discuss the governance and monitoring of environmental and social responsibility
with our investees, addressing wellbeing, equality
& diversity, education & expertise, human rights,
and working conditions. This will promote awareness and understanding, and also help portfolio companies identify their most pertinent risks
and opportunities for value creation.
Close collaboration with the industry plays
a crucial role in developing and promoting best
practices for responsible investment. We are active participants on the Finnish Venture Capital Association’s ESG Committee and its working groups.
We are developing impact investing practices
for example in collaboration with Sitra and the
Finnish Venture Capital Association. We chair Finland’s National Advisory Board for impact investing.
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4.4 Achievement

of targets 2020

In 2020, the focus of Tesi’s responsibility and impact activities was on helping
Finnish SMEs through the coronavirus pandemic. We worked closely with our
stakeholders in planning financial instruments and updating the outlook based
on market information. Development of the impact model and ESG rating was
postponed until 2021 due to the exceptional circumstances.

THEME

2018 TARGET

Sustainable
development

Over one-half of our first-round
investments will implement at
least one of the UN’s
sustainable development goals.

All our first-round investments will
implement at least one of the UN’s
sustainable development goals.

50% of actively-managed
portfolio companies to have a
development target for
responsible operation.

A development target for responsible
business activities is set for all first-round
investments as part of the value creation
plan.

Responsible
investment and
value creation

ACT.

2019 TARGET

We will mitigate climate change. The
impact of Tesi’s Circular Economy
programme will be measured and the
change will be positive.

We will promote diversity. We will chart
gender, age and nationality in Tesi, in
portfolio companies and in portfolio funds’
management companies.
Deepening
expertise

All Tesi personnel to have
undergone corporate
responsibility training.

Our new strategy prioritising economic
impact and responsibility is established
in everyday practices and Tesi employees’
expertise has been deepened.

ACT.

2020 TARGET
We will adopt an impact model and
method for evaluating new investments.
We will promote carbon neutrality in the
operations of Tesi and of its portfolio
companies and funds.

We will adopt a new ESG rating in all
investment classes
We will promote diversity in Tesi and in its
portfolio companies and funds through,
inter alia, improved monitoring.

All our employees to have an average five
days of training a year.

ACT.

12
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SUSTAINABLE DEVELOPMENT

1

We will adopt an impact model and method
for evaluating new investments
Development of the impact model was postponed
until 2021 owing to the measures required to combat the pandemic. Nevertheless, we have screened
and promoted impact aspects in all first-round
investments even before completion of a systematic impact model.

2

We will promote carbon neutrality in the
operations of Tesi and of our portfolio companies and funds
We promote carbon neutrality in our investments,
particularly through the Circular Economy programme. From the programme, we invested in
Swappie, Fifax and Zen Robotics (a part of the
Venture Bridge programme) in 2020. Measurable
impact goals are set for circular economy investments.
In 2020, we surveyed our whole portfolio to review the extent to which our portfolio companies
had adopted CO2 calculations. So far, very few
companies chart their CO2 emissions.

RESPONSIBLE INVESTMENT AND VALUE
CREATION

1

We will adopt a new ESG rating in all investment classes
Development of the ESG rating model was postponed until 2021 due to the pandemic. Despite
this, we have reviewed ESG aspects with regard to
new investments also before finalisation of a systematic model. We have raised our ESG requirements across the board in our fund investments,
and screened all our portfolio funds in active
investment phases.

2

We will promote diversity in Tesi and in our
portfolio companies and funds e.g. through
improved monitoring
We have conducted a Diversity Review of Tesi,
fund management companies and portfolio companies. We have trained our personnel to recognise the advantages of diversity, and continuously
highlighted the importance of diversity in both
in-house and external dialogues. We have also ensured a more balanced gender distribution in our
recruitment process.

DEEPENING EXPERTISE

1

All our employees have an average 5 days of
training a year.
Regardless of the coronavirus pandemic, we have
succeeded in implementing our in-house skills
development programme. Six Tesi staff deepened
their professional knowledge through coaching.
We have enhanced interaction and presentation
skills, developed Management Team skills, and
provided more in-depth training in diversity and
inclusion and in data security.
Personnel attended considerably fewer than
usual external training and coaching sessions in
2020 due to the pandemic. There were an average
2.5 days of training per employee.
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4.5 Targets

2021

LEADING CORPORATE RESPONSIBILITY IN
TESI
Corporate responsibility has been more closely
integrated throughout Tesi’s organisation.
◆ Tesi has updated its framework for corporate responsibility, including specifications for
the material aspects of corporate responsibility, responsibilities, target-setting, indicators for
monitoring, and the reporting model. 
Tesi has skilled personnel: 
◆ Achieving progress in strategic goals is
ensured with the appropriate expertise within
our strategic themes. All our employees have
an average five days of training in 2021.

RESPONSIBLE INVESTMENT AND IMPACT
Tesi’s investment operations are guided by impact objectives.
◆ The principles of responsible investment and
impact investing have been updated and are
published on Tesi’s website.

The process of assessing responsibility and
impact have been more closely integrated into
Tesi’s investment activities.
◆ We have adopted a more systematic model
for evaluating the ESG and impact aspects of
companies in our investment screening process.
The results of the evaluation have been applied
to the procedures for value creation, risk reporting and the valuation of investees.
◆ Tesi has interacted with portfolio companies
and fund management companies to review
current practices for managing and monitoring
factors impacting the environment. 
◆ The aspects of social responsibility most pertinent to these companies have been discussed,
such as wellbeing, equality & diversity, education & expertise, human rights, and working
conditions. This will promote awareness and understanding, and also help companies identify
their most appropriate risk management and
value creation strategies.
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4.6 Stakeholder

co-operation

WHAT STAKEHOLDERS SAY ABOUT TESI

WE operate openly with our partners to support
Finnish companies in creating transformative
growth and jobs while also solving the challenges
of sustainable development. We discuss and share
insightful data on the venture capital and private
equity industry and its development with our
stakeholders.
Our main stakeholders are growth companies,
funds, Finnish and international co-investors, our
co-operation partners, personnel and our state
owner, as well as the media and other influencers.
As a state-owned investment company, understanding our stakeholders’ views and expectations
is important for developing our operations. We
conduct a corporate image survey every three
years to chart how satisfied stakeholders are with
our activities. We distribute information about our
activities through our website and newsletters as
well as via social media.
Personnel & Board
State &
society

VC &
PE funds

Other
investors

Co-operationpartners
Finnish growth
companies

THE corporate image survey conducted at the end of 2020
assessed how satisfied stakeholders are with Tesi’s activities.
The survey covered altogether 453 respondents.
MAIN RESULTS:
Tesi occupies a stable position in the market, and Tesi is well
known amongst its partners. Some 78% of respondents know
Tesi fairly well or very well (2017: 54%).
Respondents particularly mentioned Tesi’s professionalism,
expertise, dynamism and positive mindset.
Tesi’s most impactful and important activities:
◆ 87% of respondents regard Tesi’s mission to accelerate the
growth and international expansion of Finnish companies
by sharing risk and helping companies and funds to grow
as very important or extremely important
◆ 76% of respondents regard Tesi’s operations to combat the
coronavirus crisis (stabilisation and Venture Bridge programmes) as very important or extremely important
Tesi’s Net Promoter Score (NPS) of 48 is a very positive result.
Respondents wanted Tesi to focus in the foreseeable
future on combating the coronavirus crisis, and also on
developing the market long-term, sustainable development,
responsibility, data, public profile, and internationalisation.
Read more
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VC&PE FUNDS AND OTHER INVESTORS

GROWTH COMPANIES

WE make investments responsibly, with a long
horizon, hand-in-hand with private investors. Our
co-investors are Finnish and international private
equity and venture capital companies, funds-offunds, pension funds, industrial investors, family-owned companies and private investors.
At the end of 2020, we were an investor in
97 private equity or VC funds. Tesi chaired the
advisory boards of 34 investment funds, and we
were a member of 41 investment committee and
an observer on two investment committees. Tesi
has no position on the advisory board of 21 of its
portfolio funds.
We cooperate with the European Investment
Fund (EIF) and other institutional investors, holding
regular discussions with them that address, inter
alia, responsible practices and taxation in fund
investments. To promote fund-raising, we collaborated e.g. with Arctic15 to bring LP’s and GP’s
together.

AT the end of 2020, we were an active minority
investor in 53 companies. We attended altogether
374 board meetings, either as an observer or as
an ordinary member. Alongside our normal investments, we provided stabilisation and Venture
Bridge financing to 26 companies, as measures to
combat the pandemic. We acted as partners in numerous growth company events. In the 2020 Slush
startup event, we cooperated with Keva in offering
Finnish companies contacts to American investors.
Together with Director’s Institute Finland, we provided input to board professionals about business
strategies based on a positive social impact. We
arranged seminars on the circular economy in cooperation with Sitra and Business Finland.
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TESI’S CORPORATE RESPONSIBILITY REPORT 2020 | Corporate responsibility in Tesi

STATE-OWNER & SOCIETY

ASSOCIATIONS & CO-OPERATION PARTNERS

AS a state-owned investment company, Tesi operates in the administrative sector of Finland’s Ministry of Economic Affairs and Employment and engages in active dialogue with the owner. When the
corona crisis struck in 2020, Tesi endeavoured to
help both companies and the government through
financial instruments, planned in cooperation with
other investors, and by producing market data and
analyses about the situation faced by SMEs. Tesi’s
Advisory Board convened five times in 2020. The
themes for the meetings included deeptech, coronavirus market outlook and crisis instruments, and
also responsibility and social impact.

WE are a member of the Finnish Venture Capital
Association (FCVA) and of Invest Europe, the association representing Europe’s VC&PE investors. We
are also a member of Finsif – Finland’s Sustainable
Investment Forum as well as of FiBS, Finland’s leading
corporate responsibility network. We are an active
member of the Finnish Venture Capital Association’s
ESG committee, which disseminates information and
good practices regarding corporate responsibility
and responsible investment. We follow the guidelines
and regulations of these associations concerning
ethics, responsible investment, diversity & inclusion,
and good corporate governance. We belong to Team
Finland, a network of public sector players offering
companies services to assist their internationalisation.
In 2020, we worked closely with our stakeholders
around themes important to Finland’s growth company ecosystem. In addition to Slush, Arctic 15, DIF, Sitra
and Business Finland, we collaborated with Kasvuryhmä in stimulating Finnish mid-sized companies’
growth. As a partner of Inklusiiv and its Women in
Tech network, we were involved in the Diversity in Entrepreneurship campaign, and we arranged an event
highlighting female role models in the tech sector. We
were also a partner in the Fallup event for students.
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5
Social impact
and economic
responsibility

TESI’S CORPORATE RESPONSIBILITY REPORT 2020 | Social impact and economic responsibility

Tesi invests in Finnish companies and
develops Finland’s venture capital and
private equity market. We want these
companies to operate profitably while
playing a key role in solving global
challenges and making the world a
better place.

5.1

Impact

TESI’S mission is to enhance the growth and internationalisation of Finnish companies by improving
the availability of growth financing. This involves
developing the venture capital and private equity
industry; boosting the availability of private capital
in Finland; improving the operating environment
of Finnish companies; and operating both profitably and in a socially beneficial way. Tesi’s goal is to
enhance the ambition for ownership and success,
thereby raising Finland to the front ranks of transformative economic growth.
The core of our operations consists of investing
in funds and directly in companies. Our new strategic theme is collaboration with our stakeholders

to produce insightful market data to develop the
market and support investment activities. The
supply of equity financing varies greatly depending
on the size of the financing requirement and the
company’s stage of growth. Market bottlenecks
also change position over time. If companies are
to grow and internationalise, it is essential that
growth financing in Finland flows smoothly and
bottlenecks in the market are identified.
We refined our strategy in 2019 to prioritise
making a positive social impact a key driver of our
operations. We plan to deepen our understanding
of the social impacts of our activities, and to find
new ways of guiding those impacts. The innovations created by growth companies will play a
vital role in the technological and social breakthroughs associated with solving global challenges.
The main methods for promoting positive social
impacts are channelling capital to companies that
will use their expertise and solutions to make a net
impact on society that is as beneficial as possible,
and producing new information on the impacts of
operations. We carefully chart and pilot selected
new tools in our direct investments, particularly in
the Circular Economy programme. We distribute
information and support our portfolio funds and
companies in developing their own social and environmental impacts. In collaboration with market
players, we develop new operating models that
enable evaluating, measuring and monitoring of
impacts in a more versatile way.

18
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We make a positive impact through responsible investment and active ownership. In line with
responsible investment, we evaluate the responsibility of our investees, and their social and environmental impacts, as well as their economic impacts.
We target our investments at funds and companies that make a significant beneficial impact. We
implement responsible ownership through interactive dialogue with our portfolio funds’ management companies, with our portfolio companies’
boards, and with our co-investors.
Each year we evaluate the social and economic
impacts of our investments. Portfolio companies’
2019 financial statements data was available for
the last evaluation (Impact Review 2019). In 2019,
Tesi’s portfolio companies generated aggregated
net sales of €5,899m and exports of €1,631m.
The companies employed some 43,000 people in
Finland. The companies’ combined tax receipts
amounted to over one billion euros.

Tesi’s Impact Review

WE will target our impact goals at reaching carbon
neutrality, mitigating climate change and achieving the
UN’s Agenda 2030 Sustainable Development Goals.
We have selected five impact themes to achieve this objective. These will form the framework for how we support and encourage companies to solve challenges:
◆ Sustainable production and resource efficiency
◆ Sustainable consumption and cities
◆ Renewable energy and energy efficiency
◆ Good health and wellbeing
◆ Learning and equal opportunity

19
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ENSURING THE SUPPLY OF
FINANCING DURING THE
CORONAVIRUS PANDEMIC

5.2 Developing

the VC&PE market and
company growth
TESI promotes the growth and international expansion of Finnish companies by providing financing
and through active ownership. Identifying bottlenecks in Finland’s VC&PE market, and eliminating
them by offering financing to funds and directly to
growth companies forms the core of our activities.
We help companies to grow responsibly, by sharing information and expertise. We develop investor
networks, in Finland and internationally, that are
available to growth companies.
In 2020, Tesi made investments totalling €250m.
Tesi made commitments totalling €82m to nine
funds and made direct investments amounting
to €39m in 22 companies. In addition, Tesi gave a
commitment of €65m to the KRR IV fund-of-fund
it manages, and made investments amounting to
€69m in 26 companies through stabilisation and
Venture Bridge programmes to mitigate the corona
situation.

Despite the challenging circumstances, the
net sales of our portfolio companies grew by 13%
(median) in 2020.
Financial Statements

IN 2020, the focus of Tesi’s responsibility and impact activities was on helping
Finnish SMEs through the coronavirus
pandemic. We worked together with our
stakeholders in designing financial instruments as well as producing outlook
analyses on the state of Finnish SMEs
during the crisis.
Tesi launched the stabilisation financing programme in April to ensure stabilisation financing is available to middle-sized companies that are facing an
acute liquidity crisis and do not have other financing options on hand. Stabilisation financing offers fast-track assistance
to companies facing a sudden cash crisis caused by the coronavirus pandemic.
By the end of 2020 investments totalling
€57m had been made in 12 companies
under the programme. In June, Tesi
launched the Venture Bridge programme
to bridge innovative growth companies
seeking international expansion to their
next larger financing round. By the end
of the year, investments totalling €12.4m
had been made in 14 companies under
the programme.
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5.3 Circular

Economy
programme
THROUGH its Circular Economy programme, Tesi
invests in companies and funds that promote sustainable development.
The objective is to boost the growth and internationalisation of existing companies and
encourage the creation of new funds investing in
the circular economy. Impact goals are set for investments: for instance, meters for material flows
or energy consumption.
The size of the programme is €75m. By the
end of 2020, investments from the programme
had been made in the ETF3 fund and in several
companies: Foamit, Endev, Swappie, Fifax and Zen
Robotics (Venture Bridge).

Fifax is a prime example
of the circular economy on
which future food production will
be based.
MIIKKA SALMINEN, INVESTMENT MANAGER, TESI

CASE

Fifax - Responsible fish farming
ÅLAND-BASED Fifax is a leading light
in the global fish farming revolution.
The company farms rainbow trout in
large onshore pools of seawater that
is constantly moving. The water circulates through a multistage cleaning
system once every hour. Swimming
against the current makes the fish
firm and muscular, while the purity of
the water ensures that no antibiotics
or pesticides are needed. The oxygen
content and other properties of the
water, as well as the dispensing of
feeds, are regulated to meet the needs
of the fish. The result is rainbow trout
of homogeneous quality throughout
the year.
In 2020, Fifax raised a financing
round to speed up its growth, in which

Tesi invested. Tesi’s investment manager Miikka Salminen believes Fifax
will be able to meet the future challenges of food production in a sustainable way.
“The world’s population is constantly growing, and we must find
new ways to produce food without
overloading the environment. The
emissions and environmental impacts
of Fifax fish farming on dry land are
significantly less than in the production of many other animal proteins.
The method is a prime example of the
circular economy on which future food
production will be based,” he says.

Read more
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5.4 Tax

footprint

IN OUR BUSINESS ACTIVITIES the transparency
of reporting on taxes and tax-like payments is an
element of our corporate responsibility and the reporting of it. Tesi’s Board of Directors has defined
a policy outlining the taxation principles applicable
to the company’s operations. We ensure compliance with the principles of responsibility in all our
investment activities.

TAX STRATEGY AND OPERATING PRINCIPLES
Factors relating to taxation are addressed when
planning business activities and in the associated
decision-making. Business decisions endeavour to
take taxation into account as one factor in achieving the business targets and in ensuring a balanced
position in terms of taxation. We do not accept tax
evasion nor do we engage in aggressive tax planning. In handling Tesi’s tax affairs, the thorough
completion and timely submission of tax returns
are important, as also is fulfilling all other requirements and obligations set by legislation.
Venture capital and private equity investment
involves a careful and thorough review of tax-relat-

ed aspects in the preparation stage of investments
in funds and direct investments.
In addition to Finnish funds, we also make
investments in international funds. We pay taxes
to Finland on all our income under the provisions
of Finnish tax legislation, including income from
international fund investments. We do not receive
any preferential tax benefit from international
fund investments.
The established practice in the private equity
and venture capital industry is that funds are designed to be flow-through entities as regards taxation. This means that the fund itself is not liable to
tax, but instead the income the fund generates is
taxed at the investor level, according to the investor’s own tax status. This avoids double taxation.
We report the taxes paid by Tesi in compliance
with the accounting practices applicable in Finland,
and we declare the geographical domiciles of fund
investments and other information as required by
the instructions applicable to state-owned companies in Finland. We only invest in funds that are
domiciled in a country or place that has signed a
data exchange agreement with Finland.

TAX FOOTPRINT MADE BY COMPANIES
The tax footprint made by companies is one
component of the social impact produced by Tesi’s
investments. Taxes paid, and due for payment, by
Finnish portfolio companies amounted to over one
billion euros in 2019.

Tesi’s Impact Review
Financial Statements
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PRINCIPLES APPLIED IN TAX REPORTING
In this report, the essential taxes and tax-like
payments are classified by the type of tax. In line
with the materiality principle, the following taxes
have not been reported owing to their insignificant
amount: excise duty, tax on certain insurance premiums, and withholding tax.

KEY FIGURES FOR TAXATION, € THOUSANDS

2020

2019

2018

-

-

-

221 199

95 485

54 613

35

37

36

7 018

6 875

22 604

Employer’s contributions

726

788

797

VAT on services and purchases that has not been deducted **

729

686

624

29

58

126

8 502

8 407

24 151

Net sales *
Profit / loss before taxes
Number of personnel
* Tesi’s (Finnish Industry Investment Ltd) group companies do not have any net sales

Financial Statements
TAXES PAID, € THOUSANDS
Direct taxes

Asset transfer tax
Total

** Tesi’s (Finnish Industry Investment Ltd) group companies do not have any sales subject to value-added tax (VAT). For
this reason, these companies cannot deduct or offset VAT from their purchases.

TAXES PAYABLE, € THOUSANDS
Employee tax payments

1 454

1 425

1 341

Total

1 454

1 425

1 341

Taxes paid and taxes payable, total

9 956

9 832

25 492
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5.5 Direct

impacts

economic

TESI operates on market terms, co-investing hand-inhand and on equal terms with private investors. We
operate as a minority investor in, and minority owner
of portfolio funds and portfolio companies. We seek
profits on all our investments, and they have an exit
plan. We direct the returns back into new investments.
In 2020, we made new investments amounting to
€250m.
Our business operations have been profitable over the
long term.
• The company’s cumulative profit, including the year
2020 (€179m), amounted to €598m.
• The cumulative total of equity investments (€819m)
in Tesi by the Finnish state has grown into €1,417m
of shareholders’ equity.
• The internal rate of interest for the Finnish state,
taken over the whole period of operation, has been
positive (approx. 5.1% after taxes).

KEY FIGURES

IFRS
2020

IFRS
2019

IFRS
2018

Group’s investments and commitments M€

1066

978

861

Number of portfolio companies, directly and through funds

843

719

760

Consolidated profit/loss

179

78

55

1417

1088

1031

New commitments made during financial year

248

133

121

State investments in Tesi since 1995, total

819

669

655

IFRS
2020

IFRS
2019

IFRS
2018

-

-

-

101 903

43 286

63 125

Direct investments, repayments and sales proceeds

30 911

9 705

12 020

Capital calls paid to funds

73 565

74 810

83 440

Repayments of direct investments
and sales proceeds

62 714

67 666

155 228

Other operating expenses

3 873

3 494

3 649

Salaries and fees

4 622

4 178

3 891

Pension expenses

622

694

676

Other personnel expenses

104

94

122

Personnel expenses, total

5 348

4 966

4 689

Public sector

Direct taxes

7 018

6 875

22 604

Charitable bodies

Donations given

3

3

2

Shareholders

Dividends paid to owners

0

0

36808

Investments

Investments in tangible and intangible assets

0

0

0

Group, shareholders’ equity

ECONOMIC CAPITAL FLOWS BY STAKEHOLDER GROUP, € THOUSANDS
Customers

Net sales

Portfolio companies

Direct investments paid

Portfolio funds

Suppliers of goods
and services
Personnel

ECONOMIC CAPITAL FLOWS
We have a significant impact on the creation of new
funds and on the development of Finland’s VC&PE
industry. Our direct economic impacts consist of direct
investments and capital calls paid to portfolio funds
and companies, payments to suppliers of goods and
services, personnel expenses, income taxes paid, and
investments. The direct economic impacts on stakeholders are illustrated in the table opposite.

25

6
Responsible
investment

26

TESI’S CORPORATE RESPONSIBILITY REPORT 2020 | Responsible investment

We make a positive impact through responsible investment and active
ownership. In line with responsible investment, we evaluate not only the
economic impacts but also the risks and opportunities of our investees’
environmental, social and governance issues.

6.1 Principles

for responsible investment

TESI’S corporate responsibility policy and responsible investment principles are based on the UN’s
Principles for Responsible Investment (PRI).
We implement the sustainable development
objectives of Finland’s Government Programme
and the UN’s 2030 Agenda. We exert most influence on sustainable development through responsible investment. We expect responsibility and socially beneficial operation from our portfolio funds
and companies, in addition to lucrative returns.
Responsibility is seen throughout the investment
process: it influences investment decisions, value
creation during ownership, and exits.
The guiding principle for responsible investment is to integrate responsibility aspects into
investment processes and active ownership, as
opposed to excluding certain sectors or companies from the investment focus. When making
an investment decision we need to see that the
investee company or fund is willing to develop its

responsibility, and that we will be able to influence
the development of its operations together with
our partners. If there is no framework for responsibility, we do not make an investment.
As an owner, we operate responsibly and interactively with our portfolio funds’ management
companies, with our portfolio companies’ boards,
and with our co-investors.

The guiding principle for
responsible investment is to
integrate responsibility aspects into
investment processes and active
ownership, as opposed to excluding
certain sectors or companies from
the investment focus.
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IN 2017, Tesi’s Board of Directors decided on the
following principles of responsible investment.
We apply responsible investment principles in
all our operations:
◆ investments in funds
◆ management of the KRR funds-of-funds
◆ investments directly in portfolio companies
◆ in liquid assets
We contribute to developing the corporate responsibility policies and practices of our portfolio funds and companies:
◆ board work
◆ active dialogue with funds’ management companies and with company managers
◆ intervention process if irregularities are found
We require management companies of the
funds in which we invest:
◆ to follow the principles of responsible investment (e.g. the UN’s PRI principles) and to
include them in shareholders’ agreements or
the fund’s documentation
◆ to report on the status of portfolio companies’
corporate responsibility and on the responsible investment activities of the management
company

We require companies and funds in which we
invest:
◆ to comply with legislation and good corporate
governance principles as well as to respect international norms and agreements on human
rights, labour rights, the environment and
anti-corruption measures
◆ the development of corporate responsibility
is one element in long-term value creation
in companies. Different aspects of corporate
responsibility are given priority in different
companies. We focus on matters pertinent to
the individual fund or company.

IS RESPONSIBILITY ALREADY
EMBEDDED IN THE VC&PE
INDUSTRY?
THE themes of responsibility and social impact continued to draw attention in 2020.
In the autumn, we conducted interviews to
chart investors’ understanding of responsible investment and their methods for implementing it in their portfolio companies.
Some 30 fund managers who manage
active funds in our portfolio took part in
the interviews. We found that investors
unanimously felt that corporate responsibility is essential to profitability, especially
over the long term. Each investment team
also had an established responsibility
policy. However, methods for reporting
and communications varied widely, and
managers rarely applied any responsibility standard. There is a general desire to
promote diversity but practical challenges
were seen as an obstacle.
Read more
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FUND INVESTMENTS
We invest in venture capital, growth and buyout funds that have managers with expertise in
corporate responsibility, who operate in line with
the principles of responsible investment, and are
willing to develop their corporate responsibility.
We make systematic responsibility appraisals of
our portfolio funds’ management companies.
Twice a year we appraise responsibility policy, its
integration into daily activities, personnel training,
and the level of reporting. Finnish funds’ management companies are diligent at addressing responsibility in their operations and are also more aware
and more systematic about ESG aspects than their
international peers.

Icebreaker’s methods
include a strong sense
of community and a focus on
the wellbeing of founders.
MARI LUUKKAINEN, HEAD OF GROWTH,
ICEBREAKER

CASE

Icebreaker.vc - Focusing on the wellbeing
of founders
HELSINKI-BASED Icebreaker.vc invests
in promising angel and seed stage
tech companies in Finland, Sweden or
Estonia. The company’s second fund
reached €50m at its first closing in
April 2020, and by November the fund
had invested in 10 companies. Tesi
and KRR III are both investors in the
Icebreaker II fund.
Many of Icebreaker I’s portfolio
companies have grown very rapidly
and secured follow-on financing. The
reasons can be found in the fund’s
methods. These include a strong
sense of community, a focus on the
wellbeing of founders, and the growth

hacking method that Icebreaker’s
Head of Growth Mari Luukkainen
plants into startups.
“The practical advice given to
founders by an active investor – or the
lack of it – can be a crucial factor in the
continued operation of a company,
especially in the case of early-stage
startups and a relatively inexperienced
founder,” Luukkainen says.
Icebreaker is also a community of
hundreds of professionals that offers
a network of potential team members,
clients and advisors to anyone wishing
to found a startup.
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DIRECT INVESTMENTS

LIQUID ASSETS

In direct investments, we identify the main risks,
opportunities and development targets associated
with our portfolio company’s environmental, social
and governance impacts. We promote responsible
business with active board work as well as through
working groups and committees. A member of
the Board of Directors appointed by Tesi plays an
important role in matters of corporate responsibility. The board member must ensure that executive
management understands the meaning of corporate responsibility and the areas it encompasses,
and that the company’s operation and development actions are at an adequate level, in order to
safeguard the company’s value and its long-term
business opportunities. Together with our portfolio companies, we have developed good corporate
governance and responsible operating methods
for the companies. In our activities on the companies’ boards, we have directed attention to improving corporate culture, equal opportunities, data
security and work safety.

For our liquid investments, we use asset managers that are signatories to the UN’s Principles for
Responsible Investment and committed to developing methods and procedures for responsible
investment. Asset managers report annually to
Tesi on how they apply responsibility in their operations. In 2019, we commissioned the ESG reporting services of an external service provider, whose
ESG meters give us a more comprehensive and
better comparable view of our portfolio as well as
data on asset managers’ responsibility status. Our
key ESG indicators now also allow better monitoring of the carbon risks associated with our investments. In addition to evaluating current status,
the meters can be used for developing responsible
investment methodology.

We identify the main risks,
opportunities and
development targets associated
with our portfolio company’s
environmental, social
and governance impacts.
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Change won’t come quickly,
but we want to play our part in
making the industry more diverse and
more inclusive.
HELI KERMINEN, DIRECTOR, TESI

Towards a diverse and inclusive venture capital and private equity market
RESPONSIBLE investment also
includes promoting diversity in the
VC&PE industry and in our portfolio
companies. Tesi’s second diversity
review reveals, for instance, that
one-half of Tesi’s 41 portfolio funds
have all-male investment teams.
In 2020, Tesi continued collecting
diversity data as well as promoting
diversity in portfolio companies
through board work. Systematic
collection of data on the constitu-

ents of diversity is important because it reveals unconscious bias
and indicates paths for improvement.
“Change won’t come quickly, but
we want to play our part in making the industry more diverse and
more inclusive. One way forward is
to ensure that there are both male
and female candidates for board
positions. Diversity will also be
incorporated into our new invest-

ment model,” comments Heli Kerminen, Tesi’s director heading work on
responsibility.
Investors generally finance entrepreneurs with whom they easily
identify, and who are therefore usually of the same gender and have
similar educational backgrounds or
interests. Some 92% of venture capital and private equity investments
in Europe, and 94% in Finland, were
allocated to male-only founder

teams in 2018. Kerminen sees this
as a serious structural problem that
threatens Finland’s competitiveness
and economic renewal.
“Venture capital and private equity investors play a crucial role in
selecting which companies receive
more resources for growth and
which technologies are developed.
We cannot afford to ignore the contribution that innovative women
founders can make,” she says.
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Our goal is for our personnel to be
committed and motivated, and to have
a high level of job satisfaction. Our
work is evident to our partners in the
high quality of our operations and of
the services we offer.

Personnel and
corporate culture
7.1

TESI IS a safe and equal-opportunity workplace
that does not accept discrimination, bullying or
harassment. We communicate openly and transparently about our activities both inside our organisation and to the world outside. Each person
speaks about Tesi’s activities and core messages
in a way natural to that person, whether it be via
traditional or social media, or in a face-to-face
meeting.
Our values – Bold, Solutions, Together – have
proven to be excellent road signs in practical decision-making.
We are open-minded in seeking solutions, we
open up opportunities, we influence and develop

actively and boldly, and we create results together.
Our personnel’s commitment and motivation
strongly depend on all employees having equal opportunities to attain skills and expertise they use in
their jobs, as well as to develop them in a versatile
way.

nel satisfaction was 79, on a scale of 0–100. The
2020 Siqni review highlighted the same targets
for development as the personnel survey in 2019,
namely a culture of open dialogue, equality and
equal opportunity. We will conduct our comprehensive personnel survey again in 2021.

SKILLS DEVELOPMENT

EQUALITY AND EQUAL OPPORTUNITIES

VC&PE investment requires a high level of expertise. We encourage our personnel to participate in
lifelong learning and to develop their professional
skills.
The main focus points for skills development in
2020 were interaction and presentation skills and
the improvement of management skills. Personnel
gained a deeper understanding of diversity and
inclusion as well as data security issues. Staff also
became familiar with a variety of remote working
tools. In addition, six Tesi employees have enhanced their own expertise through coaching.

The guiding principle in pursuing equality and
equal opportunity is fair and equal treatment for
all employees. Tesi reviews equality and equal opportunities in the workplace through a personnel
survey. In the 2019 review, the index for implementation of gender equality was ranked at 4.03
(consultant’s reference index 4.20) and of equal
treatment 3.97. The Siqni employee insight survey
conducted in 2020 showed that equality and equal
opportunity were also targets for development.
The promotion of diversity and inclusion in Tesi,
portfolio companies and management company’s
portfolio funds was also one of our corporate responsibility goals in 2020. We charted the diversity
of Tesi’s direct portfolio companies’ boards as
well as of the teams in our Finnish portfolio fund
management companies as at December 2020. We
reviewed diversity and inclusion from the perspectives of gender, age, and nationality.
At the end of 2020, altogether 35 people
worked in Tesi’s organisation. Women comprise
26% of the whole organisation and 16% of the
investment teams. Our Board of Directors

JOB SATISFACTION
We have conducted regular surveys of our personnel’s job satisfaction ever since 2009.
The results of these surveys are used to identify
any development needs, which are then planned
with personnel. In 2020, we conducted a Siqni employee insight review, instead of a comprehensive
personnel survey.
Siqni focuses particularly on charting those
aspects that personnel feel are important. Person-
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comprises seven people, of whom 57% are women. The distribution by age is more even. All our
personnel and board members are Finnish citizens.
We will continue to promote diversity and
inclusion by monitoring diversity in Tesi, and in our
portfolio companies and funds, as well as through
discussion and by distributing information pertinent to the topic.
Diversity Review

WELLBEING AT WORK AND OCCUPATIONAL
HEALTH
All our personnel are covered by an occupational
health service. This service is an investment in our
personnel’s wellbeing and focuses particularly on
preventive healthcare, such as ergonomic studies
and medical examinations. The pandemic made
2020 exceptional, but we actively promoted work
ergonomy, also remotely, and offered help to our
employees in the form of discussions to offset
stress caused by remote work and the unusual
circumstances.
Absenteeism due to sickness was approximately 1%, well below the average for the financial
services sector in Finland. We factor in employees’
differing life situations with a flexible personnel
policy. In 2020, altogether two employees were on
parental leave.
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TARGET-SETTING AND REMUNERATION
We conduct target-setting and feedback discussions annually with all our employees. These
discussions help us to tangibly implement and
guide our strategic objectives at both the team and
individual level.
We follow the state’s remuneration guidelines
as laid down by the Ownership Steering Department of the Prime Minister’s Office and Tesi’s
adopted remuneration policy. The remuneration
system applies to all persons permanently employed by the company. Remuneration policy and
the effectiveness of the remuneration system are
reviewed annually.
Normal remuneration consists of basic pay plus
an annual bonus:
◆ Basic pay is the total pay including monetary
salary and any fringe benefits. A job-specific
salary is based on how demanding the job is
and on work performance.
◆ Annual bonus is determined on the basis of
how well the business and impact targets
set for the year are achieved. Remuneration
is based on criteria specified in advance that
are set according to the company’s business
and impact targets.

Remuneration also includes non-recurring incentive bonuses and a wide range of development
opportunities. Bonuses for 2020 paid to personnel
amounted to some €503,000, excluding the CEO’s
bonus.
A personnel fund was established in Tesi in
2020, in which personnel could invest their bonuses for the financial year.

MANAGEMENT REMUNERATION
Salaries and fees of key management in 2020
were:
◆ CEO €235,200, plus bonus for pertinent
year approx. €48,600
◆ Others in Management Team €870,200
plus bonus for pertinent year approx.
€193,600
◆ Board of Directors, total €133,350
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Personnel in
figures
7.2

Our personnel at the end of 2020:
◆ 35 employees
◆ 9 women, 26 men
◆ Average age 40 years
◆ Personnel turnover 21.6%
◆ Av. length of employment 5.5 years
◆ 6 trainees during the year

BOARD OF DIRECTORS
◆ Altogether 7 members
◆ 4 women, 3 men

35
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Tesi’s Diversity Review
Gender
19

35

16%

26%

7
Female

57%

84%

74%

Investment teams

All Tesi*

Board

19

35

7

42%

40%

26%

23%

26%
5%
Investment teams

29%
9%
All Tesi*

Board

19

35

7

100%

100%

100%

Investment teams

All Tesi*

Board

Male

43%

Age

≤ 34
35–44
45–54
≥ 55

14%
57%
29%

Nationality

Finland

*Excluding Board and trainees
Diversity Review
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We aim for the best socio-economic
outcomes also in our internal activities.
We give high priority to good corporate
governance. We comply with our
Code of Conduct as well as with the
Finnish Venture Capital Association’s
(FVCA) guidelines on openness and
transparency.

8.1

Operating principles

OUR OPERATIONS are regulated by law and
decree. We are guided by the industrial policy
and ownership steering objectives set annually by
Finland’s Ministry of Economic Affairs and Employment as well as by the company’s investment
plan, risk management policy, Code of Conduct,
responsible investment principles and data security policy.
We pay special attention to good corporate
governance in our internal procedures. Tesi’s Code
of Conduct contains our main operating principles
and instructions for complying with good business
practice and governance: for instance, impartiality
instructions, anti-corruption guidance, and instructions for preventing money laundering.

In 2020, we opened a Whistleblowing channel
on our website to enable the anonymous reporting of any suspected malpractice.
Tesi’s Code Of Conduct
We follow the Finnish Venture Capital Association’s
(FVCA) openness and transparency guidelines.
A compliance report is submitted to Tesi’s Board
of Directors every six months. It contains monitoring of decision-making, a review of legislative
initiatives of importance to Tesi, and reporting on
compliance risks and data protection anomalies.

OPERATING PRINCIPLES
◆ Operation on market terms. We always
invest hand-in-hand and on equal terms
with a private lead investor or investors.
◆ Profitability and impact. As a state-owned
investment company, our mission is not
only to be commercially profitable but also
to develop Finland’s venture capital and
private equity market as well as to promote
Finnish business and Finland’s economic
growth.
◆ Responsibility. Responsibility means longterm and reliable ownership as a responsible corporate citizen, and we expect this from
our portfolio companies and co-investors.
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8.2

Risk Management

TESI’S operations are governed by a special law
and a government decree relating to it, which
define the company’s main principles for risk-taking. Tesi promotes the development of Finland’s
venture capital and private equity market as well
as the growth and internationalisation of Finnish
companies. Tesi’s operations therefore involve
bearing higher than usual risks in certain geographic areas and specific sectors. Investment activities must be managed as a whole in a way that
ensures investments are adequately diversified
and that does not legally jeopardise the primary
obligation for profitable operation over the long
term.
Tesi has a risk management policy, confirmed
by the Board of Directors. The policy sets out the
principles for risk management, specifies risk definitions and risk classifications and also defines the
main roles and divisions of responsibilities as well
as the monitoring and reporting procedures. The
goal for risk management is to ensure that risks
borne by the company are commensurate with
its risk-bearing capability. The aim is to ensure

that the risks attached to the company’s business
operations are identified and assessed, that the
company responds to those risks, and that they
are managed and monitored.
The Board of Directors confirms the company’s
strategy and action plan, in which the targets for
different investment allocations are prioritised and
specified. In order to reduce risks, investments are
deconcentrated to different allocation classes, different industries, and also distributed geographically, while taking into account the company’s
social mission. The Board makes the company’s
investment decisions and supervises the implementation of investments.
Risk management supports achievement of the
goals set in the company’s strategy and action plan
by monitoring that the risks taken are commensurate with risk-bearing capability. Risk-bearing capability is managed by carefully planning investment
operations and by managing investments with the
aim of assuring achievement of the targets set for
return on capital and profitability.
Tesi’s main risks are related to venture capital
and private equity investments, and to investments in financial securities. Both involve various

investment risks, including business risks attached
to venture capital and private equity investments,
liquidity risks, market risks and credit risks. Other
risks to which Tesi is exposed include strategic
risks, operational risks, risks of loss or damage,
and risks for reputation. Strategic risks are managed by regularly evaluating the company’s operations and operating environment. Operational
risks are managed both by good corporate governance and with internal instructions, and these risks
are covered by insurance.
The responsible operation of companies and
investors is being subjected to increasingly more
detailed public scrutiny. The operations of portfolio companies may also have a significant indirect
impact on Tesi’s reputation. In Tesi, a corporate
responsibility and ESG assessment is made of
portfolio companies as part of the due diligence
processes preceding an investment decision,
and the development of responsibility aspects is
regularly monitored as a part of the processes for
managing and monitoring investees. Tesi plans
to define its ESG risk management model during
2021 as well as its overall risk management model.
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Guidelines

how to manage insider information and the trading limitations for those with insider information.

IMPARTIALITY

DATA SECURITY AND DATA PROTECTION

In line with good corporate governance, our operations must be transparent, in order to preserve
their credibility, and managed so that external
players retain their trust in the company’s operations. These aspects are particularly important in a
state-owned company. We have instructions containing guidelines for the impartial and ethical behaviour of our personnel and Board of Directors.
In compliance with good corporate governance,
any persons handling a matter must be impartial
in all aspects of the matters they handle.

As an investor and an owner, we handle confidential information. Therefore, it is of the utmost importance for us to ensure appropriate and safe
data processing and the uninterrupted operation
of key computer systems and networks. Since the
operating environment is continuously changing,
we actively develop our own infrastructure and
operating models as an ongoing element of our
normal operation. This year we have focused particularly on enhancing in-house capabilities by recruiting a person responsible for the development
and operational maintenance of IT systems. We
have also updated and harmonised our in-house
data security and data privacy processes. We comply with all laws and regulations on the protection
of personal data and privacy.

INSIDER INSTRUCTION
Aimed at enhancing public trust in investment, the
instruction is based on Finland’s Securities Markets Act and on the instructions and regulations
supplementing it. Proper instructions also increase
the knowledge of company personnel and other
persons working within the company’s sphere of
interest, so that regulations are not unwittingly
contravened. The Insider Instruction applies to all
people employed by the company. Although Tesi is
not itself a listed company, we often handle information classified as insider knowledge. Therefore,
it is important to define procedures enabling us
to ensure that people working in the company are
aware of their insider status, and that they know

PROCUREMENT
The bulk of the company’s procurement consists
of purchases of consultancy services. Sizeable
investments and large service procurements are
planned in advance when preparing the budget
and business plan for the following year. The CEO
can decide on individual ex-budget procurements.
Large procurements are subject to competitive
bidding and are prepared by a number of people.

ENVIRONMENTAL IMPACTS OF OUR
OPERATIONS
We promote sustainable development in our
operations and improve personnel awareness of environmental aspects. Our direct
environmental impacts are rather small, but
we address them in all our activities. The
eco-friendliness of our activities and procedures is monitored by measuring customary
consumption, work-related travel, paper
consumption, and electricity usage, among
other things. We endeavour to reduce carbon dioxide emissions produced by travel by
encouraging videoconferencing and the use
of public transport. Personnel can use Helsinki Regional Transport Authority’s mobile
ticketing and city bikes for work-related travel. We also arrange training sessions and lectures to raise environmental awareness. We
report our results every year to the WWF.
Owing to the coronavirus pandemic, in 2020
we mainly worked remotely so business trips
and flights were considerably reduced.
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THE review period for the corporate responsibility
report is financial year 2020. The report covers
Tesi’s own operations, within the limits set by the
company as a legal entity, including its subsidiaries
(Tesi Fund Management Oy, Tesi Industrial Management Oy and FEFSI Management Oy).
Tesi has a majority holding (66.4%) in the capital stock of Aker Arctic Technology Inc. Aker Arctic’s
corporate responsibility data is not included in
Tesi’s corporate responsibility report.
We prepare a Corporate Responsibility Report
annually as a section of the Annual Report, which
includes the financial statements. The report is
approved by the Board of Directors. Our first
Corporate Responsibility Report was published in
2011. Tesi also publishes a Corporate Governance Statement on its website in conjunction with
its corporate responsibility reporting.
Our reporting is guided by the Government
Resolution (8.4.2020) on corporate responsibility,
as part of the Finnish government’s ownership
steering policy. The report is also based on the GRI
standard’s reporting framework and additionally,
when relevant, the indicators specified in GRI’s
Financial Services Sector Disclosures (FS). The report is not verified, but the economic performance
indicators presented in it are derived from audited
information.
For more information about the report, please
contact Anna Kjellberg (anna.kjellberg@tesi.fi).
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External initiatives

102-13

Membership of associations

3
35
40
No changes
Code of Conduct
8; 9; 19; 26; 38
16

Strategy
102-14

Statement from senior decision-maker

102-15

Key impacts, risks, and opportunities

4-5
Impact Review

Ethich and Integrity
102-16

Values, principles, standards, and norms of behaviour

6; 8; 38-40

Governance
102: 18-24

Tesi’s governance structure and composition of the
governance body

102-32

Highest governance body’s role in sustainablity reporting

42

102-35

Remuneration policies

34

Corporate Governance Statement

Stakeholders and Engagement
102: 40-44

Tesi’s stakeholders and engagement

14-16

Reporting Practice
102: 46-47

Defining report content and material topics

9-10

102: 45; 48-56

Information about the report and boundary

42

103 - MANAGEMENT APPROACH
103: 1-3

Management approach and material topics

8; 10

200 - ECONOMIC		
Economic Performance
201-1

Financial Statements

42

Direct economic value generated and distributed

24

Indirect Economic Impact
203-2

Significant indirect economic impacts

Impact review

43
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400 - SOCIAL				
Employment
401-1

New employee hires and employee turnover

35

Injuries and absenteeism

33

404-2

Programmes for upgrading employee skills and transition
assistance programmes

32

404-3

Percentage of employees receiving regulard performance and
career development reviews

34

Occupational Health and Safety
403-2
Training and Education

Diversity and Equal Opportunity
405-1

Diversity of governance bodies and employees

32-33; 36

Non-discrimination
406-1

Discrimination and corrective actions taken

32

FINANCIAL SERVICES, SECTOR DISCLOSURES
Management Approach, Product Portfolio
FS

Policies with specific environmental and social components
applies to business lines

FS

Procedures for assessing and screening environmental and social
risks in business lines

11-12; 18;
26-27

FS

Processes for monitoring clients’ implementations of and compliances with environmental and social requirements included in
agreements

11-12; 26

FS

Improving staff competency to implement the environmental and
social policies and procedures

11-12

FS

Interactions with clients/investees/business partners regarding
environmental and social risks and opportunities

14-16

8; 26

Active ownership
FS10

Companies held in the portfolio with which Tesi has interacted on
environmental or social issues

12; 18-19;
26-27

FS11

Assets subject to positive and negative environmental or social
screening

10; 12; 26
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